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» 4 DEC 1964) 


MEMORANDUM FOR: Deputy Director Central Intelligen 

SUBJECT : Coordination of Government Activit 

Outside of Washington 

REFERENCE : Memo for Heads of Departments & Agencies 

fr the President dtd 10 Nov 6l, same subj . 



Regarding the attached memorandum from the White House , I am 
of the opinion that no initiative is required on our part t o nar- 


ticipate in this program. 





x orwaraea a memorandum to the Assistant Director for Operations, 
a copy of which is attached. 


L. K. White 
Deputy Director 
( Support ) 


Attachments : 

1. Memo for Heads of Departments & Agencies 
fr the President, dtd 10 Nov 6l 

2. Memo for AD/0 fr DD/S dtd 1 Dec 6l 


25 YEAR RE-REVIEW 
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THE WHITE HOUSE 

WASH 1 N GTO N 


Execu .ve flegistry I 


November 10, 1961 


Vs.J ^0 ■ 


0 TV- 


MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES ($/ 


As an integral part of present steps to increase the effectiveness 
and economy of Federal agencies, I want coordination of govern- 
ment activities outside of Washington significantly strengthened. 

1 hat is to include improvement of the management and direction 

° Fed f ral °l £lCeS throu g ho ^t the country by the chief departmental 
o lcials in Washington, and provision for an inter-agency working 
group for closer coordination across department and agency lines 

in important centers of Federal activity outside of the National 
Capital area. 

More than ninety percent of all Federal employees work outside of 
he Washington area. Decisions affecting the expenditure of tens of 
billions of dollars are made in the field. Federal programs have 
eir impact on State and local governments largely through the 
actions of regional and local representatives of our departments and 
agencies Most important, Federal officials outside of Washington 
provide the principal day-to-day contact of the Government with the 
ltizens of this country and generally constitute the actual point of 

our national'life^ Pr ° gramS With the eConom y and °*her phases of 

SforL i » ter K ati ° n t L aSS i StanCe Pr ° grams ’ Previously separate U.S. 
efforts are being brought together in order to provide a common 

focus on the needs and problems of individual countries. Here at 

i°™ 6 similarly bring more closely together the many activ- 

ro»°L^ t r:^n Government in in “ 

Although each Executive agency and its field organization have a 
special mission, there are many matters on which the work of the 
departments converge. Among them are management and budg^ry 
procedures, personnel policies, recruitment efforts, office space 

ma e t S t;rs r °“L e r m eT ““’“V*. ^ aTs^lar 

matters. There are opportunities to pool experience and resources 

and to accomplish savings. In substantive programs, there are also 
opportunities for a more closely coordinated abroach in many acuities 
as on economic problems, natural resources development, protection of’ 
equal rights, and urban development efforts. 
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As a first step in bringing Federal officials outside of Washington closer 
together, I have directed the Chairman of the Civil Service Commission 
to arrange for the establishment of a Board of Federal Executives in 
each of the Commission’s administrative regions. Where associations 
of Federal regional officials exist in other regional centers they will be 
continued. Each Executive department and agency is directed to arrange 
for personal participation by the heads of its field offices and installations 
in the work of these Federal Executive Boards. These activities are not 
to require additional personnel but provide means for closer coordination 
of Federal activities at the regional level. 

The cooperative activities of Federal Executive Boards must be under- 
taken primarily through the initiative of the heads of our field activities. 
The Chairman of the Civil Service Commission and the Director of the 
Bureau of the Budget will furnish the Boards from time to time with 
guides on official goals and objectives in the management field and will 
arrange for periodic briefings by national executives of the government. 
Each of the Boards will consider management matters and interdepart- 
mental cooperation and establish liaison with State and local government 
officials in their regions. A clearinghouse will be provided in the office 
of the Chairman of the Civil Service Commission on problems and recom- 
mendations submitted by the regional Boards. 

Following a reasonable period for evaluation of these initial steps, recom- 
mendations are to be prepared by the Chairman of the Civil Service 
Commission and the Director of the Bureau of the Budget for continuing 
improvement of the management and coordination of Federal activities. 

Within each department, 1 want the chief officers of each agency, partic- 
ularly the chief operating officials for administrative matters, to make a 
critical appraisal of pending field management procedures with the prin- 
cipal regional officers of that agency. The Director of the Bureau of the 
Budget shall provide guidance to department and agency heads on their 
internal appraisals of field management. Over all, new emphasis shall 
be placed on management skills in support of improved economy, 

and the substantive effectiveness of the Executive Branch of 
the Government. 
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£>13/ 3 614*084 


1 DEC 1961 


MEMORANDUM FOR: George G. Carey 

Assistant Director for Operations 


THROUGH : Deputy Director (Intelligence) 


1. I am forwarding for your information a recent memorandum 
issued by the White House which outlines a plan to provide means for 
closer coordination of government activities outside of Washington. 
Your- particular attention ia invited to the first paragraph on page 
two of tlie neoorandun. 

2. Although I do not believe that ve are required, to take any 
initiative in this prcgrnia* it occurred to oe thao you aicfct want tr> 
pass this information along 

In the event sane of them tire called upon to pari ' c 1 t ,ute , headquarters 
should be notified Immediately so that any such activities can be 
coordinated at the Washington level. 


SiSfiES 

L. K. White 
Deputy Director 
(3upport) 


Attachment : 

Memo for Heads of Departments and Agencies 

fr the President, dtd 10 Hov 6l 
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Remarks : 

Attached memorandum has been shown to Mr. Du 3 
and General Cahell and a copy was sent to your 
office for information and necessary action. 
General Cabell has asked for a progress report on 
the actions being taken or proposed by your 
office and, as you will note, we have placed a 
suspense date of 15 December on this, ©lease 
let us know if you wish this date changed. 


SUSPENSE: 15 December 1961 

FOLD HERE TO RETURN TO SEN DER 

FROM : NAME, ADDRESS AND PHONE NO. 


-STAT 


UNCLASSIFIED 


0 0 7 Replaces Form 30-4 
c-O l which may be used. 


CONFIDENTIAL 


11/29/61 
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